LEADERSHIP

Many of the business, political, spiritual, and ethical dilemmas that we face today, in our personal and
professional lives and as a nation, are symptomatic of a larger issue: a crisis of authenticity and
purpose. The conspicuous absence of these qualities or principles leaves many of us craving more
integrity, more substance, and more inspiration in our leaders . . . and in our own lives. Access to the
Leadership Program is open to everyone and students may begin the program at any time. This

course is provided in online classroom, with on-to-one faculty mentoring.

This qualification program offers the:

1. The Leadership Program Certificate

To receive the certificate in Leadership program, a student must complete the curriculum shown below

for the applicable option.

LEADERSHIP

AIM

The course is intended for
practicing managers who on their
own or in connection with
ongoing studies or executive
short courses want to learn more
about how to become a more
effective leader. It is also
intended for students thinking
about the same issue. Yetitis
not, in the usual sense, about
summarizing all the leadership
theories; rather it is about
integrating theory and practice
and creating a model and a set of
related perspectives and
concepts about how a person can
become a better leader in their
own lives, in their work group,
and in their organizations

OBJECTIVES

Upon completion of this program,
candidates should be able to:

- Understand the leadership
point of view.

- Lead the strategic change.

- Lead ethically.

- Understand the six steps to
effective leadership.

- Understand the roles in the
change process.

- Understand and describe the
four Ps.

- Understand and describe the
MIT model

RELEVANT TEXTS

All relevant texts are available in
Student’s classroom. When you
enter your classroom, you will
note links for the course syllabus,
assignments, etc. Also there is a
link to e-mail your
professor/instructor. All course
materials are copy written and
owned by the
professor/instructor.

ADDITIONAL INFORMATION

You have 12 months from the
date of purchase to complete
your course. However, this
course is designed to be
completed in 6 weeks time.

STUDY GUIDE
1. CONTEXT OF LEADERSHIP

2. ALEADER’'S GUIDE TO WHY
PEOPLE BEHAVE THE WAY
THEY DO

3. SIX STEPS TO EFFECTIVE
LEADERSHIP

4. STRATEGIC THINKING

5. LEADERSHIP STEPS
ASSESSMENT

EXAMINATIONS & GRADING

Students  should refer to
Instructor's messages for weekly
writing assignments and
discussion guestions.
Participation and “Leadership
Steps Assessment” questionnaire
will be graded as follows:

90-100% =A
80-89% =B
70-79% =C

Below 70% = Fail

ONE TIME ALL INCLUSIVE
FEE: € 480
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